Vervoe’s Guide To Skills: Skills First Since 2016

Everything You Need to Know About Skills Based Hiring & Testing

WHAT:

A skill is the ability to perform a task effectively. How often do you wish you could really know candidates’ skills versus
guessing when you interview? Have candidates ‘show, not tell’ you about their abilities, so you can make the best hiring

decisions.

Vervoe by design, simulates a true day-in-the-life of a role and tests candidates application of their skills and knowledge
through tasks, rather than answering standalone text based, multiple choice or ‘Tell me about a time’ questions that test

their recall knowledge . Test skills in action and doing rather than thinking and talking alone to turn candidate potential

into clarity, at scale.

(i

Role Based

The mark of a Vervoe skills test is our
deep acknowledgment of skills in the
context of a role. We understand that
the skill of Communication, for
example, will be different when hiring
a Salesperson versus when hiring a
Nurse. Or Resilience, for example, will
be different when hiring a Customer
Service Representative versus hiring a
Cybersecurity Analyst.
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Day-in-the-life Approach

A Vervoe skill test highlights how
candidates will actually execute in the
role. This involves performing real tasks
and responding to challenges in the
context of the organisation and role.
This includes hard skills like proficiency
with tools, systems, processes, and best
practices of the role. This also includes
soft skills like communicating with
stakeholders, performing key job duties,
and interacting with team members.
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Skills-First Approach

Vervoe's mission is to uncover skills
at scale. Every part of the platform
from our skills tests, job simulations,
Al engine, candidate insights, and
reporting is based on specialising in
and continuing to iterate on
validating skills, rather than
inferring skills. Practically, this
means knowing versus guessing,
showing versus telling, and hiring
based on merit, not background.
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See People Do The Job Before They Get The Job

Questions are generated from actual work, tasks,
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